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OFFERING

These types of innovations are focused on an

ey

These types of innovation are focused on more customer-facing elements of an enterprise and its business system

enterprises’s core product or service, or a collection of its products and services

EXPERIENCE

Keeley, Pikkel, Quinn, Walters (2013)
LDING BREAKTHROUGHS

Customer
Engagement

The way in which Networks with Alignment of Signature of Distinguishing Complementary Support and How your offerings Representation  Distinctive
you make money othertocreate  yourtalentand  superior methods feautresand products and enhancements  are deliveredto  of your offerings  interactions you

value assets for doing your functionality services that surround customersand  and business foster

work your offerings users

Ad-Bupported Mliances Asset Slandanfization Crowdsaureing Adiled Fundtianality Complements Addlnd Value (Contex) Specific Beand Extédsion Autonary and Al ity
Ausction Caollsboration Competency Center Flexible Manufactering Conservation Exignslons Concierge Cross-Seling Brand Levesage Community and Belonging
Bundled Pricing Complementary Parnedng Corparate Univarsity Intediestusl Property Cusiomization Plug-ing Guaranleg Diversiication Certification Curation
Cast Leadership Cansalidasan Decaatialized Maagese1 Liai Productian Easi ofUsé Integrated affarings Lsasa o Loss Expaiienos Canlar m—Buanm E‘peﬂﬂﬁluwnﬂ
Disaggregaied Pricing Franchisieg Incenive Systems Locslization Engaging Functionality Moxdular Systems Loryalty Prograss Flagship Store Companent Branding Experience Enabling
Finanting Supply CEain [nbagration IT Integration Logistic Systens Ervimnmental Sensfthity Product Bundling Persanalined Sarvite 1Ga Direct Private Label Espedienca Simpification
Flexibile Pricing Dpen Innowation Hrsowiedge Managereni On-Demand Production Feahure Aggnegation Prodwct/Sendce Platforms Sell-Servioe Indirect Distribution Transparency Masiery
Flogt Secondary Marksts Drganizational Design Prediciive Analytics Focus Superor Servi Multi-levvsl Marketing Yahuzs Alignment Personalization
Foneed Scarcity Merges, L &l Procésss Autsmation Perfarmance Simplification Supplementary Servic i Traditional Chamnes Stelus snd Recogeition
Freemium Process EMiency Safety Totsl Experdence Management Oe-Demand ‘Whimsy and Personality
Installed Base Process Standardization Snyling Try Bedare ¥ou Buy Pop-up Presencs
Licansing Siratagic Desigs Supedor Praduel Lisr Commeitias
Membarship LUsee-Genersted Support Systams
Matered Line

Microtransactions
Premium

Risk Sharing
Subscription
Sealed Transactions
Switchboand
Usar-Defined

fuEB-EF| , InZ k=R , HRE-EEH , Ble- XI5

TEN TYPES OF INNOVATION reoiscreune oe s

Profit Process Product Product Brand
Model Performance | System

CONFIGURATION

These types of innovation are focused on the innermost workings of an enterprise and its business system
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Memory of the World

Highlights

« |In 2015, the International Advisory Committee (IAC) of the Memory of the “World (MoW)
Programme initiated a review of the MoV Programme. On 6 April 2018, the Chair of the IAC,
submitted to UNESCO, after approval by the IAC, three documents arising out of this |AC-led
review. These documents are net part of the official documentation prepared for the 204th
session of the Executive Board. The action plan to be presented during this session of the
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